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WAREHOUSE BORROWS A PAGE 
FROM SANTA’S BOOK 

 
Like the legendary Claus, ACI’s Florence Distribution Center needs to get the most 
goods into the smallest shipping space and deliver it with care.  Correctional Industries 
Production Specialist Vickie Knowles advises that they have unique inspection criteria 
compared to ACI production shops.  They’re an important line of defense to assure that 
shops receive needed raw 
materials on time and customers 
get product when they expect it.  
 
Knowles says the finished 
goods work flow begins with 
checking paperwork on loads 
shipped from anywhere in the 
ACI system.  If Metal Fab’s 
picnic tables arrive dented or 
Douglas Sewing’s clothing 
boxes are torn, inmate workers 
immediately notify a supervisor.    
 
 A special series of “H” codes 
identify quality issues on goods 
inspected while flowing through 
the Warehouse.  For example, 
“H1” indicates “Damaged in 
Transit”, “H2” is Incorrect 
Quantity” and “H3” signifies  Santa’s helpers (Inmates Kisto, Stewart and 

Kelley) at the Florence Distribution Center 
load a chair onto an ACI  truck for delivery to 
customers, just in time for Christmas. 

“Defective  Product.”   
   
They carefully check paperwork  
 to assure correct item numbers,  
descriptions and quantities.  Only  
after information is verified, can 
 
Continued on next page 
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Warehouse Delivers (continued from page 1) 
 
goods be logged into the Warehouse.  
When outbound product is staged, workers 
again check its condition and sales order 
accuracy.   Products are entered into a 
special outgoing log with transfer and 
packing slip numbers, product quantities 
and destination. 
 
 
 
 

Right: Florence Warehouse Inmates 
Ulacco and Broeker load a refurbished 
sofa for shipment to its owner.

The Distribution Center is a transfer point 
for customer shipments from ACI shops 
statewide.  For some shipments a second 
layer of product can be laid on temporary flooring within the truck.   Customer 

satisfaction depends on 
delivering the high quality 
product that leaves the shop. 
 
Florence Distribution staff 
(from left: Lyn Jaffe, 
Sharon Kennedy, Vickie 
Knowles and Jim 
Robideau) send Christmas 
greetings to all of ACI.  
 
Besides handling and 
delivering finished goods, 
Florence Warehouse receives 
raw materials from vendors 
and ships to shops all over 
Arizona.   They even have a 

temperature controlled storage space for ingredients used at the Meadows Bakery.  It’s a 
system that would make Santa proud. 
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NOVEMBER REWORK REPORT 
 

WORK UNIT NAME LABOR  MATERIAL TOTAL  REWORK CODES 
BAKERY $433.65 $2,111.48 $2,545.13 170c,1e,40f    
BEDDING no rework       
DATA FULFILLMENT no rework       
DOUGLAS SEWING   $314.45 $314.45 28i 
FARM $13.75   $13.75 5f 
FLORENCE UPH no report       
LEWIS FURN no report       
METAL FAB no rework       
PERRYVILLE SEWING no rework       
PRINT SHOP $1.13 $12.00 $13.13 1b, 1k 
SIGN SHOP no rework       
TAG PLANT     $397.36 c 
WINSLOW no rework       
WOOD METAL no rework       

TOTALS $448.53 $2,437.93 $3,283.82 1b,170c,1e,45f,28i,1k
 (See Universal Error Codes on page 4) 

NOVEMBER SAMPLING RESULTS 

WORK UNIT NAME INSPECTED PASSED TOTAL % ERROR TYPES 
BAKERY 15,488 15,488 100.0%   
BEDDING 4,209 4,209 100.0%   
CONSUMER 
PRODUCTS no report      
COST ACCOUNTING 32 31 96.9% 1a 
CUSTOMER SERVICE 710 706 99.4% 3c 
DATA FULFILLMENT 14,637 14,637 100.0%   
DOUGLAS SEWING 884 883 99.9% 1i 
FARM 5,450 5,395 99.0% 5f 
FLORENCE UPH no report       
LEWIS FURN no report       
METAL FAB 1,225 1,225 100.0%   
PERRYVILLE SEWING 284 284 100.0%   
PRINT SHOP 740,073 740,073 100.0% 1b, 1k 
PURCHASING 198 189 95.5% 3c 
RETAIL OUTLET 11 10 90.9% 1j 
SIGN SHOP 3,402 3,402 100.0%   
TAG PLANT 5,407 4,505 83.3% 14c, 14i 
WAREHOUSE 187,752 187,752 100.0%   
WINSLOW 20,807 20,594 99.0% 23f 
WOOD METAL 32 32 100.0%   
TOTALS 1,000,601 999,415 96.9% 1q,1b,20c,28f,15i,1j,1k,2H8
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NEWS FROM ARIZONA QUALITY ALLIANCE  
 

Quality Award Applications submitted 
for ACI’s Bakery and Perryville Print 
shop have been evaluated by Arizona 
Quality Alliance judges.  While no 
award is forthcoming this year, a 
detailed feedback report is expected 

before the end of December.  Findings 
can be used to implement changes to 
strengthen overall quality performance.   
ACI won a Showcase in Excellence 
Award from AQA for the Customer 
Satisfaction System in 2005. 

 
Quality Data Available for New Year Goal Setting 

FY08-09 Rework Expense
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Statistics tracked by the Phoenix Quality Unit are available for use in shop goal setting.  In the 
early days of ACI’s formalized quality program, each shop developed production benchmarks 
during training sessions. The statewide goal was 94 per cent sampled quality and the final 
outcome was 96 per cent.  More sophisticated data is available today because shops report their 
quality performance weekly.  For instance, the Universal Error Codes allow addressing particular 
kinds of quality problems, such as operator error.   Summary data are available, by shop, in each 
issue of Quality Times.  Supervisors can contact Quality Manager Judi Longmeyer for help in 
establishing quantified goals. 
 
Universal ACI Error Codes 
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a. Late paperwork 
c. Operator error  
b. Inaccurate order specifications 
d. Incomplete information 
e. Training need 
f.   Equipment failure 
h  Warehouse process  
g. Poor internal communication 
i.  Material flawed 
j.  Material arrived late 
k. Other________ 
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